
Waitematā Local Board Members’ Portfolios  

PIPPA COOM, Chair  
 
Portfolio Lead:  
Transport  
Co-portfolio holder: 
Planning and Heritage   

 

SHALE CHAMBERS, Deputy Chair 
 
Portfolio Lead:  
Parks, Sports and Recreation 
Co-portfolio holder: 
Arts, Culture and Events 

 

ADRIANA AVENDAÑO CHRISTIE 
 
Portfolio Lead: 
Economic Development  
Co-portfolio holder: 
Parks, Sports and Recreation 
 

 

DENISE ROCHE 
 
Portfolio Lead: 
Community Development  
Co-portfolio holder: 
Environment and Infrastructure  

 

RICHARD NORTHEY 
 
Portfolio Lead: 
Arts, Culture and Events 
Co-portfolio holder: 
Community Development 

 

ROB THOMAS  
 
Portfolio Lead: 
Environment and Infrastructure  
Co-portfolio holder: 
Economic Development 

 
VERNON TAVA  
 
Portfolio Lead: 
Planning and Heritage  
Co-portfolio holder: 
Transport  

 

 



  



 



 

Comments 

Portfolios 

7.       In the previous electoral term, portfolio areas varied and the way in which these were supported and 
information from them shared with the full board varied widely across the local boards.  Local Board 
Services undertook a review of ways of working in the previous term and as a result suggested 
programme leads which directly align with the work programme.  

8.       The  Local Board has discussed their proposed approach and has indicated that they wish to 
adopt the portfolios outlined in Attachment A. The main variance from the work programme alignment is 
that community facilities is not a standalone portfolio, rather as the delivery arm of other activities such 
as parks and arts it is proposed to form part of each portfolio as relevant. 

9.       In terms of the way of working with portfolios, in order to achieve greater efficiencies whilst effectively 
delivering the local 
recommended that local board business goes through workshops to enable collective direction setting 
with subsequent formal decision making occurring at business meetings. This approach has followed 
significant improvements in the way that work programmes are prepared and reported to local boards 
and improvements to the quarterly reporting to directly reflect progress on each work programme item. 
The Local Board has indicated that this approach is their preferred way of working for the 2016 
 2019 triennium. 

 

 


