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• Update on the City Centre Action Plan 

• Areas of interest for city centre residents 
(noting it is all relevant)

• Opportunities to work in partnership with 
CCRG

Purpose



+ conversations with more 
than 30 different 
stakeholder groups

Collaborative effort: internal and external



City Centre Masterplan → Action Plan



City Centre Masterplan → Action Plan



10 Outcomes



8 Transformational Moves



1. Improving the experience of the city centre

2. Realising the full benefits of the City Rail Link

3. Supporting residential growth in the city centre

4. Advancing other city-shaping projects

5. Increasing climate resilience

Focus areas



Outcome 6: 
Residential city centre neighbourhoods

• Quality and variety of new public space 

• Quality and range of housing typologies 

• Reduction in actual crime levels and fear of crime

• Expansion of community and social infrastructure 

• Reflecting residents’ needs, including the potential addition of 
a new urban school

• Homelessness is rare, brief and non-recurring.



Action Plan:
Support communities programme

• Growth in inner-city resident population
• Provision of more facilities for inner-city 

residents

• Foster a sense of community: 
community-led and council-led initiatives

• Provide spaces to gather for community 
events

• Office building conversion to residential

• Investigate residential population increase: 
commercial partnerships, land amalgamation 
etc

• Advocate for inner-city primary school; work 
with MoE

• Continue supporting community spaces: Ellen 
Melville Centre, Central City Library etc

• Foster and support community-led initiatives: 
cohesion, empowerment and capability

• Work with universities to support to attract 
students to live in the city centre





• Place-led approach encouraging integrated working

• Maintain existing assets and infrastructure; link to CCMP outcomes

• Apply Te Ao Māori principles in regenerative development

• Activity/ vibrancy along Queen Street 

• Harbour Edge Stitch: public access to the Waitematā

• Connections and green links across city centre and between open spaces

Action Plan:
Regenerate Precincts



Te Ha Noa stage 1 (2025)

Victoria St cycle link (2025)

Wellesley bus stage 2 (TBC)

Wellesley bus stage 1 (2025)

Wellesley bus stage 3 (TBC)

Queen St zone 1 (2023)

Albert St bus & streetscape (early 2025)

Vincent St bus &

cycle link (early 2025)

Pitt St bus, cycle & streetscape (2025)

Mercury Lane streetscape (2025)

WX1 bus (2023)

Downtown carpark (TBC)

Karang-a-hape Station (2026?)

Te Waihorotiu Station (2026?)

CRL opens for passengers (2026?)

Projects may be subject to consulation, approval and funding.

All dates estimated and subject to change.



Future rapid transit
• Four rail lines, including Southern Express
• Doubling the number of Aucklanders 

within 30 minutes travel of the city centre
• 3 minutes: Maungawhau to Karang-a-hape
• 9 minutes: Maungawhau Station to 

Waitematā Station

Existing Connections
• North Shore buses
• Airport express bus from Puhinui 

Future Connections
• Western Express WX1 bus (November 

2023)
• Eastern Busway 
• Manukau-Botany Busway
• Light Rail: City to Airport
• Light Rail: City to North Shore



• Improve operation and reliability 

• Manage carparking and allocation of kerbside

• Giving people choice

• Establishing local traffic zones

• Transport infrastructure and modes appropriate to setting

Action Plan:
Integrated Transport Network









Collaboration

• Multi-agency approach to safety: city centre task force, CPTED audits

• Community spaces, placemaking and community-based programmes

• Night works policy

• Naming of city centre precincts/neighbourhoods 

• Greening and biodiversity, community-led initiatives e.g. Balcony to Bay

• Supporting growing resident population, welcoming new residents and integration

• Eye and ears on the ground and vertical villages: what’s working, what needs attention

• Giving a voice for city centre residents; providing ideas 

• Helping us evolve the way we engage



Thank you for

Your Time

Your Insight

Your Support 

Our Exciting future…
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